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Projects in Teamleader Focus
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CURRENT STATUS
Development

Complete overhaul

● Smoother management
● More flexibility
● Define your workflow

🎯A project management tool that adapts to the user's way of working and not the other way around.
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THREE PILLARS

Increased 
flexibility

Operational 
efficiency

Improved 
cashflow

Easily convert work from a quotation to a project to an invoice, whenever you want. 



7

www.teamleader.eu

CURRENT STATUS
MIGRATION

● From old to new

● Migration batches

● Migration flow (🔜)

🤔: “When can I migrate?”
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MIGRATION 
MIGRATION FLOW

● Preview slider

● Project visualisation

● Only admins can migrate

☝ The migration is irreversible

🗣 Importance of internal communication
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MIGRATION
Tips before the switch

CHECK YOUR ACTIVE PROJECTS

● Unfinished projects? 
● Ongoing time trackings? 
● Outstanding invoices?

Finish them first. Go out with the old first before going in with the new.
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MIGRATION
Tips after the switch

DETERMINE YOUR WORKFLOW

● Choose your way to manage your projects
○ Work Breakdown and invoicing method 

● Evaluate how you work with quotations
○ Is quotation or project your starting point?

● Create a few dummy projects
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CHECKLIST

● Important considerations when migrating

● Ensure a smooth transition

● Compare both modules

MIGRATION 
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COMPARISON
From old to new

OVERVIEW MODULES

Projects overview Project timeline Project info Work Breakdown

Tasks Materials Billing method Time tracking

Link to quotations Link to invoice General Settings

Support article: Old projects vs new projects



NEW

OLD
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PROJECT OVERVIEW 
Old New

Search bar ✔ ✔

Filter on user  ✔(segment)    ✔(search)

Filter on customer ✔(segment)    ✔(search)

Filter on billable projects ✔ ✔

Filter on project status ✔ ✔

Filter on overdue projects ✔ ✔

Filter on over budget projects ✔ ✔

Filter on date range ✔ 🏗

Segments ✔ ❌

Projects export ✔ 🏗

Projects import ✔ 🏗

Colour indication ❌ ✔



NEW

OLD
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PROJECTS TIMELINE 
Old New

Projects show up on timeline ✔ ✔

Groups show up on timeline ✔ ✔

Search bar ✔ ✔

Status filter ✔  ✔

Assignee filter ✔ ❌

Health filter ✔ ❌

Colourisation    ✔(health)    ✔(custom)

Hide projects on timeline ✔ ❌

View project/group details ✔ ✔

Edit project/group details ❌ ✔

Interact with timeline to edit dates ❌ ✔

Move to project that is out of view ❌ ✔



NEW

OLD
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PROJECT INFO
Old New

Details ✔ ✔

Description ✔ ✔

Custom user rates ✔  ✔

Forecast ✔ ❌ 

Progress charts (Gantt, burndown, timeline) ✔ ❌

Multi-currency ✔ 🏗

Link invoices ✔ ✔

Link deals ✔ ✔

Link multiple deals ❌ ✔

Link tickets ✔ ❌

Link calls ✔ ❌

Project custom fields ✔ ✔

Auto-incrementing custom fields ✔ ❌

Required custom fields ✔ ❌



NEW

OLD
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KANBAN & HEADER 
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PROJECT INFO
Old New

Parties on projects custom field ✔ ❌

Decision maker / Primary customer ✔ ✔

Files ✔ ✔

Activity feed ✔ ✔

Project templates ✔ 🏗

Download project report PDF ✔ 🏗

Budget spent widget ✔ ✔

Margin widget ✔ ✔

Time tracked widget ✔ ✔

Costs widget (when non-billable) ❌ ✔

Billing method ❌ ✔

Duplicate project ❌ ✔

Project kanban view ❌ ✔

Project colour ❌ ✔

Customisable header ❌ ✔



NEW

OLD
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WORK BREAKDOWN
Old New

Individual task lines ✔ ✔

Individual material / external cost lines ❌ ✔

Meetings ✔ ✔

Meeting placeholders ❌  ✔

Work orders ✔ ✔

Phases / groups lines ✔ ✔

Phase / group custom fields ✔ ❌ 

Type filter ✔ ✔

Drag and drop to group ✔ ✔

Drag and drop anything ❌ ✔

Inline edit ❌ ✔



NEW

OLD



27

www.teamleader.eu

Old New

Customisable columns ❌ ✔

Column sorting ❌ ✔

Assignee filter ❌ ✔

Bulk select ❌ ✔

Duplicate lines ❌ ✔

Duplicate groups ❌ ✔

Duplicate meetings ❌ ✔

Duplicate bulk selection ❌ ✔

Optional phases / groups ❌ ✔

Custom ordering ❌ ✔

WORK BREAKDOWN



NEW

OLD
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TASKS 
Old New

Tasks show up on the dashboard ✔ ✔

Link a project when adding a task outside of projects ✔ ✔

End date ✔  ✔

Start date ❌ ✔

Multiple assignees on project tasks ❌ ✔

Multiple assignees on loose tasks ❌ ❌

Status ❌ ✔

Billing method ❌ ✔

Notification when being assigned to project task ✔ 🏗



NEW

OLD
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MATERIALS 
Old New

Link products to material / external cost ✔ ✔

Link orders to projects ✔ ❌

See stock ❌ ✔



NEW

OLD
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BILLING METHODS
Old New

Phase/group: time and materials ❌  ✔

Phase/group: fixed price ✔ ✔

Phase/group: non-billable ✔ ✔

Phase/group: project fixed price ✔ ✔

Task: user rate ✔ ✔

Task: work type rate ✔ ✔

Task: custom rate ✔ ✔

Task: fixed price ❌ ✔

Task: parent fixed price ❌ ✔

Individual task billing methods ❌ ✔

Project: time and materials ❌ ✔

Project: fixed price ❌ ✔

Project: non-billable ❌ ✔



NEW

OLD
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TIME TRACKING
Old New

Track time on phase/group ✔ ❌

Track time on a project task ✔ ✔

View timesheet of a project ✔  ✔

Do an export of all time trackings per project ✔ ✔

Extra cost on time tracking linked to project ✔ 🏗

Add a task to a project when adding a time tracking ❌ ✔

Start timer from project task ❌ ✔



NEW

OLD
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LINK TO QUOTATIONS
Old New

Convert phase/group of quotation to project ✔ ✔

Convert quotation to new project ✔ ✔

Convert quotation to existing project ❌ ✔

Convert individual quotation lines to project ❌ ✔



NEW

OLD
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LINK TO INVOICES 
Old New

Project time trackings show up under invoice unbilled time

✔
❌

(alternative: use bulk 

invoice option instead)

Compensate for advance invoice ✔ 🏗

Partially paid status ✔ ❌

Project custom fields are included in the invoice remarks after conversion ✔ ❌

Convert phase/group of project to invoice ✔ ✔

Convert project to new invoice ✔ ✔

Convert individual project lines to invoice ❌ ✔

Invoice up until certain date ❌ ✔

Bulk invoice projects ❌ ✔



NEW

OLD
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ADD-ONS 
Oud Nieuw

Public API endpoints ✔ ✔

Project webhooks ✔ ✔

People planning ✔ ✔

Project planning ✔ ❌

Dropbox files sync ✔ ❌

CloudProject ✔ 🏗

Projects appear in global search ✔ 🏗



NEW

OLD
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SETTINGS
Old New

Permissions: Access to projects module ✔ ✔

Permissions: Access based on assignment ✔ ✔

Permissions: Admin access to all projects ✔ ✔

Permissions: Access to projects financials ✔ (account) ✔ (user)

Permissions: Show costs on projects ✔ ✔

Default billing method ✔ ✔
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CHECKLIST
BEFORE MIGRATION:

❏ Check internal processes / current flow: what is your ideal workflow? 
❏ Evaluate your quotations: can quotation lines one-to-one be converted to project lines? 
❏ Create one or more dummy projects according to your ideal scenario.
❏ Make sure your active projects are up-to-date.

❏ Inform your colleagues
❏ General videos on how it works in our Support Centre.
❏ Communicate when the new way of working will take effect
❏ Tip: designate a (number of) responsible person(s) internally to collect/answer questions.



46

www.teamleader.eu

AFTER MIGRATION:

❏ Update the dummy projects  
❏ Go over active projects and update what is new:

❏ project header
❏ Columns in the work breakdown 
❏ Project lines: billing method, status, assigned employees, ...

CHECKLIST
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ADDITIONAL PREPARATION:
❏ Did you see features that are not (yet) present in the new projects?

❏ Documenting your new process? 

❏ Test new workflow in advance?

❏ Create a test account (link in the chat)

SOON:
Download the checklist in our support centre. Available soon together with the recording.

Support centre > Training videos > Projects. 

CHECKLIST
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CONCLUSION

EVALUATEEXAMINATE COMMUNICATE

Prepare yourself and your team well for the migration so that you can fully enjoy your start with new projects.



END OF WEBINAR
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